Fast paced schedule

Rochelle and I both used 1 week of our vacation time to dedicate ourselves solely to Fantasy Fest and the float for the parade. Much of the ordering and costume designs were finished weeks or even months in advance which was “perfect” because some things worked, and some didn’t. 

As an example of Fantasy Fest obsessive compulsive disorder:

The original Mendl’s boxes were a complete disaster. Regular cardboard boxes from GFS were spray painted primer white, then rolled with pink water base latex, (because Home Depot doesn’t carry the right color pink spray paint). They turned out gritty and “lumpy” and just looked like crap. With a little research we finally located just the right 4x4 inch  “pink gift boxes” on eBay (surprisingly hard to find, there was only one seller in the world that had them and we bought them all). Labels were screen captured directly off the DVD, color matched, printed on regular paper stock and carefully spray glued to boxes. We actually set up an assembly line as spray glue is notorious for getting all over the place, we sprayed the paper (Rochelle sprayed as I “gingerly” held the labels with tweezers (one clean hand and one glue hand) on one side of the yard, then ran over to the boxes on the other side of the yard where they were applied very carefully and “cleanly” to avoid making a big sticky mess of things. The result was the boxes came out perfectly flawless (no finger prints, smudge marks or flubs) and were a spot on match to the movie.
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The motto of never waiting until the last minute for ANYTHING concerning Fantasy Fest really paid off. 

Full Dance Card

We were again invited to be guest speakers at the Float Builders Workshop, did the Zombie Ride, did the Headdress Ball, did the Masquerade March, delivered a completed float on time and on budget, (even with 4 days of solid rain), were invited to the after party, were invited to the awards ceremony, and produced the official Fantasy Fest DVD. A packed schedule and thankfully, everything went off perfectly.

This was all done basically by 2 people. Just imagine what we could do with 5 or even 10 people. Bill helped for a few hours on 2 days building the frame and hanging the curtains and rope lights. Bruce helped  build the windmill frame and blades. Then it began to rain and continued raining for 4 days. Nothing is more frustrating than standing on the porch with all the tools and materials at your disposal, and not being able to work on anything.

This year it was all about the Crew

If we had less rain we could have added a lot more Bling to the float, yet it still looked great particularly under natural lighting, and everyone reported back that they had an absolute blast. (We were so sore the next day from all the dancing and running around the float we literally couldn’t move for like 2 days). This float was for and about  the crew,  a fun colorful matching team, and making sure everyone enjoyed themselves and had a great time. 

We could have squeezed out a few more hours of work on Friday, but with all the stress and anxiety during the week, it was decided to take the afternoon off and actually “enjoy” the festival by attending the Mask March (which we normally avoid like the plague because it starts too early, and it’s usually too hot outside) and it was actually (due also to perfect weather for a change) a lot of fun.

We probably won’t do it again, (because we are usually too busy the night before the parade) but it was fun to try for a change.

After Party

The after party at Atlantis House was the perfect nightcap to a perfect season. A wonderful mix of Fantasy Fest people from the week and from previous years. We gained a lot of enlightenment from other crew leaders and members. Some of the tales were hilarious, revealing, and amazingly similar to some of our own calamities and successes.

A wonderful spread and wonderful people. The decorations looked amazing, The food was delicious (some of which was positively decedent if not illegal in 7 states wink wink Tim and Stacey) and the drinks were refreshing and plentiful. I’ve never been to another party who’s host actually served Absinth, It was perfect. Thanks again to Steve and Kayla. It was an honor and a privilege to attend.

Awards Ceremony

Even though we didn’t win any awards this year, we received an honorary invitation to the awards ceremony. A reduction in the number of awards meant that there were only 7 plaques issued this year, and to be honest, there were several floats that were better than ours and they didn’t win anything either so I didn’t feel like anyone got snubbed. With fewer floats in the parade it’s only logical to limit the trophies, otherwise 25% of the parade would win an award.

I personally thought the Tea Pot float, and the Tokyo Nights float should have won something.

I also thought the Hello Hemmingway Kitty (by the Low Key Fluffers) , the Ghost Busters float did a fantastic job.

Funny the Ghost Busters (by Key West Yacht Club) didn’t show up to claim their prize. I would have gladly excepted it on their behalf (
Official Video on YouTube

For some reason, the Fantasy Fest office decided it is now permissible to publish portions of the Official Fantasy Fest DVD on a public YouTube channel. 

https://www.youtube.com/watch?v=bZXimGNOOMw
https://www.youtube.com/user/OfficialFantasyFest
For the first time in its history, you can now watch a high quality complete coverage of THE ENTIRE PARADE shot directly from the media stand, up close and personal. 

They should have done this 20 years ago (but what do I know), so that people can actually see what their floats look like from an objective (and sober) perspective. This also gives everyone a chance to evaluate each float, see what makes a great float, what makes a dud, and how to improve their work for the following year.

Of course the floats always look better under natural lighting, (not blown out under the spot lights), but for evaluation purposes, this is a great tool to take advantage of.

New recruits:

We were so lucky to have with us two new members who flew in from Los Angeles to be on the float this year. Eliot and Marilou who made exceptional costumes, and contributed beads and drinks for the crew.

Marilou was our Green Fairy of Absinth, and together with Eliot, they spent several days shopping Duval street for just the right costume. It wasn’t an off the shelf kit from Kmart. They actually picked out an exquisite (very expensive) hand made sequined top, combined with oversized fairy wings, and airbrushed makeup, she looked mesmerizing  and was the crown jewel of the float. She also made the cover of CBS Miami and is featured in the official TDC video.

A special thanks to Eliot and Marilou. We hope they return next year.

Another special thanks to Capt. Alex who joined us last year and contributed beads and special tuxedo canes for all the Gents. I didn’t think we’d need them but they worked out perfectly well and were a nice added touch to the float. They even trimmed their beards in customary “turn of the century” style. How much more perfect can it get? This is the level of cra cra that goes into the Fantasy Fest parade.

Yes, of course we take Fantasy Fest way too seriously, but at least we know we take Fantasy Fest way too seriously, which puts us somewhere between master craftsmen, certifiably loony, and eleven years old. 

And we wouldn’t want it any other way. (
